
 GENERAL GOVERNMENT   

 

County Commission 

_______________________________________________________________ 
 

C-36 

Department Overview 

 
The County Commission is the Chief Executive and 
Legislative branch for Gallatin County.  The Commission 
consists of three elected commissioners.  A 
commissioner is required to live within a commission 
district, but commissioners are elected by all voters in 
the county (at large).  Commissioners are elected to six-
year terms.  In January of each year members of the 
County Commission elect a chairman of the board.  The 
Chairman is responsible for conducting public meetings 
in compliance with state law.   
 
The County Commission is responsible for County 
Policies, subdivision review, resolutions, zoning, County 
budget, setting levies for County funds, fire districts, 
setting of fees for fire service areas, rural improvement 
districts, bond funds and other special districts, and 
appointing 210 (plus) residents to more than 34 boards 
and commissions.   
 
The Budget that follows includes expenses authorized in 
the Payment In Lieu of Taxes (PILT) Fund.  These 
expenses are for special professional services including 
unanticipated legal services, and emergency repairs to 
communication system if needed. 

 

************************************************ 

Department Goals 

 

 Develop a decision making process that balances 
the County’s statutory obligations and 
responsibilities with community needs. 

 Enhance Public Safety and the Criminal Justice 
System through funding of staff, calling for bond 
election on Detention Center. 

 Adhere to County Mission, Vision, and Goals when 
making decisions.  

 Follow the Commission Budget Goals, Objectives, 
and Parameters established for FY 2010 when 
allocating resources. 

 Priority – public health, safety and welfare. 

 Priorities based on legal requirements and/or 
documented demand by public, consistent with 
County and Departmental Performance 
Measurements. 

 Improve and enhance the efficiency, effectiveness 
and productivity of every County function through 
budget administration and performance 
management. 
 
 
 

 
 

 
 
 

 Maintain Criminal Justice System enhancements. 

 Improve and maintain County infrastructure.  

 Keep budget structurally balanced by maintaining 
current operation reserve percentages. 

 Commitment to Employee Retention through 
funding of needed wage and benefit costs. 

 Commitment to Implementing Growth Policy 

 

****************************************************** 

Recent Accomplishments 

 

 Held Detention Center education presentations at 
various venues around the County prior to the 
November election -- 32 Million Dollar Detention 
Center Bond PASSED! 

 Gallatin Gateway Neighborhood Plan established 
and adopted. 

 Continued work on the Amsterdam and Four 
Corners Neighborhood Plans. 

 Entered into Partnership with Forest Service to 
plow Hyalite Road 

 Approved several gravel pit CUP’s under Interim 
Zoning. 

 Furthered the work on the Growth Policy 
Implementation Program. 

 Completion of the Road & Bridge Shop Complex. 

 Continued work on the 911/Fire Station at the 
Regional Park. 

 Completed remodel of the Courthouse Annex 
with successful move of the Health Department 
to their new facility. 

 Created an Energy Conservation/Cost Reduction 
Committee and began an education program with 
public and staff membership to implement cost 
and energy savings activities in the Department; 
have saved approximately $5,000 in energy 
usage so far in all County facilities. 

 Prepared stimulus funding package of various 
County projects. 

 Assisted the City of Bozeman in Downtown 
Bozeman explosion emergency response. 

 Proceeding with plan for financial contribution to 
a Mental Health Campus (Hope House) in 
Gallatin County. 

 Hired a new County Rest Home Administrator. 

 Completed the Environmental Assessment for 
the I-90 Interchange to move it to the next phase, 
design phase, as a project for MDT. 

 Two Commissioners traveled to Washington D.C. 
to further funding possibilities for the I-90 project 
and other County projects in addition to 
attendance at the NACo Conference for training. 
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Department Budget 

 

Object of Expenditure Actual Final Actual Start-Up Request Preliminary Final

FY 2008 FY 2009 Fy 2009 FY 2010 FY 2010 FY 2010 FY 2010

Personnel 336,022$ 349,446$   349,878$   346,718$ 349,879$ 349,178$   349,178$   

Operations 67,194     127,000     97,201       112,579   155,281   155,982     155,982     

Debt Service -           -            -            -           -            -            

Capital Outlay 1,740       -            -            -           -           -            -            

Transfers Out -           -            -            -           -           -            -            -           -           

Total  404,956$ 476,446$   447,079$   459,297$ 505,160$ 505,160$   505,160$   

Budget by Fund Group

General Fund 394,967$ 431,446$   417,457$   414,297$ 430,160$ 430,160$   430,160$   

Special Revenue Funds 9,989       45,000       29,622       45,000     75,000     75,000       75,000       

Debt Service Funds -           -            -            -           -           -            -            

Capital Project Funds -           -            -            -           -           -            -            

Enterprise Funds -           -            -            -           -           -            -            

Internal Service Funds -           -            -            -           -           -            -            

Trust & Agency Funds -           -            -            -           -           -            -            

Total  404,956$ 476,446$   447,079$   459,297$ 505,160$ 505,160$   505,160$   

Funding Sources

Tax Revenues 14,904$   15,054$     14,126$     14,513$   14,513$   15,054$     15,054$     

Non-Tax Revenues 403,218   411,446     386,086     396,637   396,637   411,446     411,446     

Cash Reappropriated (13,165)    49,945       46,867       48,147     94,010     78,659       78,659       

Total  404,956$ 476,446$   447,079$   459,297$ 505,160$ 505,160$   505,160$   

 

 

 

Department Personnel 

 
 

No. of Positions FT/PT Title FTE 
3 Full-Time Elected County Commissioners 3 
2 Full-Time Support Staff 2 
    
    

  Total Program 5 
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2010 Budget Highlights 

 

Personnel 

 No changes. 
 

Operations 

 Increase of $30,000 in PILT to support elimination of Professional Services in General Misc. 
Dept. and needed increase for Legal Services tied to on-going litigation.  General Fund 
operating budget is decreased by $1,018. 

 

Capital 

 No requests.    

 

County Commission Goals/Department Response 

 
The County Commission established a set of overarching goals for the county government.  Listed below 
are the County Commission’s goals, followed by the methods by which the Commission is striving to fulfill 
those goals. 

 
Exceptional Customer Service 

 Commission Minutes available through internet. 

 Improve meeting notifications where appropriate and possible. 

 Maintain open door policy towards constituents. 

 Agendas provided 48 hours in advance for all County Commission and Board Meetings 

 
Be Model for Excellence in Government 

 Maintain commitment to voice / data systems through funding of yearly computer and 
communications needs. 

 Provide streamline audio of Public Meetings on County website. 
 

Improve Communications 

 Prompt Response to all phone, email, fax, and mail correspondence and requests. 

 Encourage continued work sessions with other government agencies. 

 

To be the Employer of Choice 

 Continue to seek out ways to enhance our performance based pay system through salary surveys 
and discussions with HR professionals and staff. 
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WORKLOAD INDICATORS / PERFORMANCE MEASURES 

 

 

Workload Indicators Actual Actual Actual Projected 

 Indicator FY 2007 FY 2008 FY 2009 FY 2010 

1. Increase of Public awareness (goal 100%)  75% 80% 90% 95% 

2. Public demand for prompt services by 5% (100% goal)   95% 95% 

3. Scheduling time effective meetings by 5% (100% goal)     

      

      

      

      

      

      

 

 

 

Performance Measures Actual Actual Actual Projected 

 Measure FY 2007 FY 2008 FY 2009 FY 2010 

1. Attendance @ individual Commissioner meetings 417 475 447 450 

2. Public meetings held 88 95 77 55 

3. Quorum required meetings 603 720 575 600 

4. Number of Agenda items on Public Meeting Agendas 934 950 794 750 

5. Number of Boards, Committees, Task Force’s, etc. 42 44 45 45 

      

      

      

      

 

 

Comments 

 

 
 
 

 
 

 


